LAFAYETTE VILLAGE COMMUNITY ASSOCIATION
BOARD OF DIRECTORS Worksession
Monday, January 9, 2012
Mason District Government Center

6507 Columbia Pike
Annandale, Virginia 22042

Agenda

(Call to order is at 6:00 p.m. All homeowners invited to participate.)

. Board Discussion with Dale Edwards, Sequoia Management Community
Manager

Followed by:

LAFAYETTE VILLAGE COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING
Agenda

(Call to order is at 7:00 p.m. All other times are estimates)

I. CITIZEN COMMENTS AND FEEDBACK: 7:00 to 7:10
Il.  APPROVAL OF MINUTES (Meetings of September 12, December 12, 2011) 7:10 to
7:11
I1l.  PRESIDENT’S COMMENTS: 7:11to 7:12
IV. MANAGEMENT COMPANY REPORT (Sequoia Management): 7:12 to 7:16
V. COMMITTEE REPORTS: 7:16 to 7:28
Architectural Control- Angela Cutter
Communications- Carl Iddings
Grounds- John Alexander
Neighborhood Watch- Fred Saah
Pool & Recreation- Lisa Conoly
Finance- Jay Jarvis
g. Fairfax Federation- Linda Boone
VI. OLD BUSINESS: 7:28 to 7:50
a. Report of the Parking Task Force- John Alexander
b. Status of Standard Operating Procedures — Hattie Walden
c. Status of lawsuit re VDOT taking of LVCA property for HOT Lanes project
VII.  NEW BUSINESS: 7:50 to 7:53
a. Technical amendments to FY 2012 Budget
VIIl.  ACTION ITEM REVIEW CREATED AT THE MEETING: 7:53 to 7:55
IX. ADJOURNMENT: 7:55
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